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Prijemca podpory

OZ Odyseus zacalo posobit uz v roku 1997 a nesie si so sebou niekolkorocnu tradiciu
poskytovania nizkoprahovych sluzieb terénnej socidlnej prace s ohrozenymi
komunitami — s Tud'mi, ktori injekéne uZzivaju drogy a/alebo pracuju v pouli¢cnom
sex-biznise.

Aktudlne Odyseus prevadzkuje stabilné programy ako Chran sa sam, Socidlna
asistencia, SEX/DROGQGY, éerveny dazdnik, alebo Inciativa hivaids.sk.

Projekt

V rokoch 2012-2013 presla organizacia velkymi zmenami a dostala sa pred vazne
rozhodnutia, ako dalej. Rok 2012 bol rokom zmien vo vedeni organizdcie a niesol sa
v duchu strategického planovania, vzdeldvania, ziskavania sktisenosti, aj stahovania
kanceldrskych priestorov. Podporeny projekt predstavoval cast skladacky tychto
velkych zmien.

Samotny projekt prebiehal pod zastitou programu SEX/DROGY, ktory bol niekolko
rokov v ,udrziavacom modde”, fungujici iba z limitovanych existujtcich zdrojov a
dobrovolnickej prace a ochote pracovnikov/¢ok OZ Odyseus. So zmenou vedenia
bolo jasné, Ze okrem udrzania existujucich aktivit bude potrebné obnovenie a rozvoj
¢innosti, ktoré fungovali pod tymto programom.

Projekt TABU TEMY OTVORENE tak prispel k rozvoju samotného programu a témy
ako takej, ale do velkej miery pomohol aj instituciondlnemu rozvoju organizacie.



Na trovni instituciondlneho rozvoja prebehli vdaka projektu hlavne zmeny v
koordindcii dobrovolnikov. Koordindtorka projektu absolvovala skolenie o
manazmente dobrovolnikov a nasledne pripravila interny manual pre ich
koordindciu, ktory neslazil len v rdmci samotného projektu a jeho aktivit, ale aj celej
organizacii.

V zdruZeni doSlo k pozitivnej zmene v ramci firemného fundraisingu, kedze sa
podarilo dosiahnut niekolko dlhodobych partnerstiev.

Projekt umoznil aj efektivny networking a ziskavanie novych partnerstiev na trovni
roznych stakeholderov (organizatori hudobnych podujati, prevadzkari klubov, iné
organizdcie, pracovné skupiny).

Vrdmci rozvoja samotnej témy aprogramu projekt vyznamne prispel k rozvoju
klubovej prace — ¢i uz vo forme edukacnej kampane, alebo terénnej socialnej prace.
Samotna kampan v kluboch (zamerana na harm reduction viac neZ na primarnu
prevenciu) bola prvou kampanou svojho druhu na Slovensku. Prostrednictvom
jednotlivych aktivit projekt poukdzal na doteraz skor neprebadané tzemie klubov,
kde sa pohybuje cielova skupina mladych experimentatorov a kde nizkoprahové
sluzby poradenstva a prevencie nie st dostupné. Podobny potencidl je aj v online
prostredi, kde je potrebné venovat viac usilia propagdcii stranky a do budtcna aj do
rozSirenia timu online poradne (napr. o cloveka s pravnickym vzdelanim).
Skusenosti s online poradnou a klubmi otvorili dvere moznosti dalsieho smerovania
rozvoja programu v buducnosti.

Dlhodoby prinos

Dlhodoby prinos projektu spociva predovsetkym v ochrane zdravia mladych, ale aj
verejného zdravia a v prevencii socidlneho vylicenia mladych 'udi.

Informacie o ochrane zdravia (napriklad prevencia preddvkovania, prevencia
prenosu infekénych ochoreni) st dlhodobou investiciou do zdravia mladych ludi.
Dlhodobym cielom projektu nie je len zvySenie informovanosti mladych ludi, ale
prostrednictvom dialogu a diskusie prispief aj k zmene smerom k znizovaniu rizik
suvisiacich s rizikovym spravanim. V praxi to znamen4, Ze mlady clovek po kontakte
s projektom nielenZe vie, ako spravne pouzit kondém, ale ho aj za¢ne pouzivat a viac
sa zaujima o tému sexudlneho zdravia (napriklad, s partnerom vyhlada testovanie na
pohlavne prenosné ochorenia).

Vyznamnou témou s mladymi I'udmi je aj dopad rizikového spravania na ich
postavenie v spolocnosti. S tym stuvisi napriklad trestnopravne riziko pri uzivani
drog, ale aj riziko celkovej socidlnej stigmatizacie napriklad pri infikovani sa HIV
alebo inymi sexudlne prenosnymi ochoreniami. Poskytovanie informdcii a
nizkoprahovych sluzieb tak dlhodobo prispieva aj k prevencii socidlneho vyltcenia.



Hlavné poucenia a odporticania pre podobné projekty

Peer involvement — mladi pre mladych: Projektové aktivity tohto druhu
odporucame realizovat (s) mladymi Tudmi. Informdcie a zru¢nosti mozno
ziskat Skoleniami a Stadiom — avSak cennu skusenost mladych, ktori poznaju
svet mladych, prostredie klubov a festivalov nenahradi Ziadna kniha ani
Skolenie. Pre uspesnost aktivity povaZujeme za dolezité, aby boli mladi
zapojeni vo vSetkych fazach projektu - do pripravy, realizacie aj vyhodnotenia
aktivit. Odporacame, aby tim tvorili hlavne mladi I'udia, ktori majt s cielovou
skupinou naozaj bohaté skusenosti. Na Slovensku stale vyznieva
kontroverzne hovorit napriklad o zapajani Iudi, ktori sami uzivaja drogy, no z
nasich sktsenosti zapdjanie skutoénych predstavitelov/k cielovych skupin
prindSa hlavne vyhody. Len taZko by ste vymysleli putavy plagat s
efektivnym posolstvom, ked neviete ,¢o v kluboch teraz fréi”. Trendy sa
menia rychlo a ¢im pestrejsi tim mate, tym lepSie dokaZete adresovat potreby
mladych. V pripade zapajania mladych je zdroven potrebné odhadnut
zvladnutelntt mieru tuloh pre daného mladého cloveka. Niekto chce
participovat iba vo vymyslani a poradenstve a nema zdujem participovat na
administrativnom zvladani tloh. Naopak, pre inych moze byt aj takato praca
zaujimava a prinosna. Odporacame poznat svoj tim nielen z hladiska
informacii, zrucnosti a sktsenosti, ale aj z hladiska timovej role.

Anonymita klientov: Aj ked anonymita by mala patrit medzi Standardy
nizkoprahovych sluzieb, niekedy sa zabuda na jej skutocny rozsah. To, ze
neziadame registraciu je len jedna stranka anonymity. Anonymitu je potrebné
zabezpedit SirSie — napriklad aj vo velmi citlivom zverejiiovani fotografii z
prace. Aj ked sa praca v rekreacnom prostredi mladdeZe ¢asto nesie v znameni
uvolnenej atmosféry a dobrej zdbavy, to ndm neddva pravo zverejnovat
identitu odhalujuce fotografie. Rovnako aj pri referovani o praci s mladeZou
odporucame nardbat velmi citlivo s poskytnutymi informdciami, nakolko
niekedy zamléat meno nie je =zabezpecenie 100% ochrany nasho
klienta/klientky.

Otvorenost pri prici s klientmi: Praca s mladymi l'udmi prindsa casto zvysené
naroky na projektovy tim. Profesionalita je kIuc¢ova hodnota, no pri praci s
citlivymi témami hra velku rolu v poradenskom procese aj schopnost a ochota
pracovnika otvorit sa. Pod otvorenost spada mnozstvo aspektov — vyjadrenie
nazoru, ,prezradenie” niecoho zo svojho Zzivota, zdielanie svojich vlastnych
sktisenosti s drogou alebo so sexom. Je na zvazeni kazdého pracovnika, do
akej miery sa otvori pri svojej praci, avSak aplnd uzavretost moze priniest
podobny fenomén aj na strane klientov.

Adekvdtny servis: Poznanie terénu a jeho potrieb je kIicovym odporacanim.
Pokial poskytovatel pozna terén, vie, v akych casoch poskytovat sluzby; na
ktorom mieste; akym sposobom a aké sluzby pontkat. To vsetko s ciefom
kontaktu s ¢o najvacsim mnozstvom klientov; zabezpecenia adekvatnych



podmienok k praci a zabezpecenia kvalitnych sluZieb, ktoré zodpovedaju
potrebam cielovych skupin. Skombinovat tieto aspekty terénu byva narocné a
opdt k nemu mozu pomoct prave mladi Iudia. Je mozné sa tieZ inSpirovat
skiisenostami  inych organizacii afiriem, alebo svojimi vlastnymi
skisenostami s terénom.

e Pritazlivost servisu: Brozirka moze obsahovat aj 100 dobrych rad — pokial je
na prvy pohlad nezaujimava, malokto po nej siahne.

e Online poradenstvo - dostupné, prehladné a propagované: V pripade
poskytovania online poradenstva jednoznacne odportucame zvolit prehladnt
Struktaru stranky a dbat na dostupnost poradenstva (napriklad, s moZnostou
zanechania offline spravy). Po zvaZeni predovsetkym personalnych kapacit je
potrebné prepracovat stratégiu propagacie stranky s ciefom zlepSenia dosahu
na cielové skupiny. Z nasho projektu tiez vzislo ponaucenie, Ze pokial sa téma
dotyka aj inych cielovych skupin (v naSom pripade rodicov), je dobré stranku
prisposobit tak, aby na nej informdcie nasla aj tato cielova skupina, napriklad
sekciou pre rodicov.

English summary

NGO Odyseus is civic association which exists since 1997. The target group of
Odyseus are people who inject drugs, people who work in sex-business, people
living with HIV and young people, who experiments with drugs. Odyseus offers its
services in the context of harm reduction principles.

The project was focused on health protection in the context of tabooed themes of sex
and drugs and on working with young people in general. It effectively responded to
the current trends among the young people of Slovakia. The project is unique also
because it involved young people in its activities, paying special attention to finding
volunteers in the target groups.

Main lessons and recommendations:

e Peer involvement — youth for youth: We recommend implementing project
activities of this kind with/by young people. Information and skills can be
acquired at training courses or by studying; however, the valuable experience
of young people who know the world of youth, the environment of clubs and
festivals, etc. cannot be substituted by any book or training. For an activity to
be successful, we deem it important that young people are involved in all
stages of the project: preparation, implementation and evaluation of activities.
We suggest that a team consists of mainly young people who have truly rich
experience with the target group itself. In Slovakia, unfortunately, it still
sounds controversial to speak about involving, for example, people who take
drugs, but our experience is that the involvement of the actual target group
representatives brings only benefits. It would e.g. be extremely hard to come
up with a catchy poster with an effective message, if you do not know the



hottest news from clubs. The trends change quickly, and the more varied your
team is, the better you can address the needs of youth. In case of involving
young people, it is also crucial to assess how much workload can a particular
young person take. In addition, some wish to participate only in
fabricating/imagining things or counselling, and are not interested in doing
administrative tasks. On the other hand, some may find administration work
interesting and educational. We recommend that you know your team
members well: their knowledge, skills and experience, but also the team role
each person can play.

Anonymity of clients: Although anonymity should be a standard prerequisite
of low-threshold services, its real size is sometimes forgotten. The fact that we
do not require registration is only one part of anonymity. Anonymity needs to
be respected on a wider scale, for example, in the case of publishing pictures
from our work. Although the work in the youth recreation environment is
frequently quite relaxed and entertaining, it does not mean that we have the
right to make identity-revealing photos public. Also, when reporting about
our work with youth, information must be used very sensitively because, for
example, to conceal the name of our client does not assure his/her 100%
protection.

Openness when working with clients: Working with young people is an
especially demanding task. Expertise is a key value; however, the ability of the
youth worker to open up when handling sensitive topics is crucial for
successful counselling. Openness of a youth worker can have a number of
forms, for example, expressing their opinion, revealing something from their
personal life, sharing their own experience with drugs or sex. It is up to the
youth worker’s discretion to what extent they are willing to open up when
working with young people. However, to be totally closed up can make the
client behave just the same.

Adequate service: To be familiar with the field and its needs is a key
recommendation. If the service providers are familiar with the field they work
in, they know when, where, how and what services are to be offered. This all
has the goal of being in touch with the greatest possible number of clients and
providing service that would reflect the needs of the target groups. To
combine all the aspects of fieldwork is sometimes quite hard and young
people can be very helpful in doing this. It is also possible to find inspiration
in other organisations or companies.

Attractiveness of service: Even if a brochure contains a hundred of good ideas,
if it does not look interesting at first sight, only a few will read it.

Online counselling — accessible, easy to understand, well promoted: In case of
providing online counselling, we definitely recommend (i) using an easy to
understand webpage structure and (ii) making the counselling generally
accessible for those who need it (for example, by offering the option of leaving
an offline message). Upon considering the personnel capacity, the strategy of



promoting the webpage needs to be well prepared, so that it is also effective in
reaching out to other groups than the main one only, parents above all. For
example, it is helpful if the webpage has a section for parents.



